WASFF Board Meeting

March 14 2004

Present :
Rohan Wallace, Ruth Turner, Stephen Gunnell, Mark Bivens, Peter Kelly, M2, Firebird, Shay Telfer, David Cake, Simon Oxwell.

Apologies:
Elaine Kemp, John Parker, Grant Stone.

Observers:
Jenny Kelly.

Meeting Opened: 
1012

1. Presentation of the minutes of the previous meeting.



The minutes were accepted as a true and accurate record of the meeting.

2. Business Arising

2.1 GenghisCon and WASFF
M2 spoke to this. New GenghisCon committee is in place. The present treasurer (Firebird) will be attending as a liaison. Account details are being finalised.
The issue of the GCI GenghisCon committee being appointed as a committee of WASFF was passed at the GCI AGM. This needs to be put at the WASFF AGM.
The motion was raised: 
That the Board will recommend this course of action.
The motion was passed without dissent.

2.2 Possible separation of WASFF membership and SwanCon membership.
Rohan has prepared a report and will present this under Board reports.

2.3 Faster Than Light Radio Show 
Neither Grant nor Wolf were able to attend, but hope to be able to attend the next ordinary Board meeting to discuss the second part of their grant application. In the meantime Ruth will prepare a cheque for $504.00 to cover the first part of their application that had previously been approved.

2.4 Insurance
Dave Cake has looked at this but hasn’t received a reply at this time from the alternative insurer. Ruth will obtain another copy of the policy if the present one can’t be located.

3 Reports from Board and Committees

3.1 SwanCon 2003 
Accounts up by $1148.07 Accounts are officially closed. 

3.2 SwanCon 2004
The convention is presently facing a deficit (approximately $3000). This was discussed. Movie screenings have been down on expectations. Memberships are coming in. Newbie pre-registration will open soon, three newbies have signed up so far. One more movie screening. No grants have been forthcoming. Areas where changes could be made were discussed. One WA guest has indicated that he will not be available so this will lower the accommodation costs. There was a further decrease in the accommodation amounts that reduced the deficit to around $1500 - $2000 at this time.  The discussion ended on an air of cautious optimism.

3.3 SwanCon 2005
Steveg presented his report. Principal guest has agreed in principle, the details need to be discussed. Memberships figure is incorrect, should be 250, not 300. The budget will need to be updated before it can be signed off on. JAFWA has decided to support a GoH for PanIC for 2005 rather than for SwanCon 2005.  The venue was discussed. Request that a breakdown of membership patterns be provided to the con committee and future committees. Discussion regarding Pan funding a guest.

3.4 Borderlands wrap up.
Simon said he appeared to be a piece of paper short. Surplus was $263.57 for Borderlands III. The total for the three cons was $800.99, but this may be less due to bank fees. This was discussed. Bank account will be kept open in anticipation of GenghisCon requiring an account. The Board congratulated the organising committee on handling three highly successful conventions.

3.5 Chairman’s Report
Discussion document relating to the possible separation of SwanCon and the WA Region  SF Convention, and, WASFF membership and SwanCon membership.
Rohan reported that he felt that the first occurrence was unlikely. The other possibility, slightly more possible is that a winning bid chose not to use the name SwanCon. The possibility of a major outside convention (eg Worldcon or World Fantasy Con) being held in Perth was raised. This wouldn’t need to be a problem they would not be the WA Regional convention. 
The possibility of another group wanting to run a major con under WASFF endorsement was another option discussed. Final option discussed was that in which an outside group wanted to run the convention entirely separate from WASFF. 
These possibilities are covered in the present constitution and bylaws. If any of these looked likely to occur and would require any regulatory changes then appropriate bylaws could be raised. 
Rohan made the recommendation that no changes be made at this time. This position was supported by the meeting.
The issue of WASFF membership separate to regional con membership. 
Can/should we use existing membership types, vs new types, what changes necessary? Are present membership structures appropriate? These were discussed. Minimum membership should entitle them to attend the AGM even if they have not paid for that day. Ordinary membership is necessary for eligibility to run for a board position. Consideration given to a class of membership for attendees of other WASFF conventions (Borderlands and GenghisCon) or to non-WASFF conventions. This could be free, a taxed amount, or an opt-in amount on the existing membership. The cost could be higher for opt-in, or somewhat lower for a taxed amount. These were discussed. 
Level of input for people having their say. Mailing lists, AGM, Board membership, attendance at Board meetings. 
An additional level; of membership could benefit the community.
No concrete idea of how this would be implemented at the moment. 
This was discussed. 
The point was made that the Board can make bylaws sufficient to cover the situation when it arises. 
The suggestion was made by Steveg that it be set up for SwanCon XXX that 1/2 day memberships specific to the time of the AGM be sold at GenghisCon in January 2005. This was discussed and it was suggested that Steveg take his proposal back to the SwanCon committee to follow up. 
The discussion moved on to the eligibility criteria for Board membership. It was decided not to take further action at this time. 

3.6 WA Anime Convention (now known as PAniC)
A convention delegate would like to attend next normal Board meeting. To consult regarding aspects of running a convention, although the possibility of a closer relationship with WASFF may also form part of the discussions.. 

4.0 General business

4.1

Mark tabled an email from Wing Chung relating to Lynne Flewelling being an invited Guest at SwanCon. This was discussed and the situation clarified. Mark will contact Wing to let him know that a letter has been sent to Lynne Flewelling regarding this.

5.0 Awards.

Nominations for the Marg Hughes award were entertained.


Meeting closed at 1210. 

Actions:

Mark:

Contact Wing Chung

Ruth:

Cheque to Grant Stone.
Steveg:

Report suggestion back to SwanCon 2005 committee.

Ruth:

Contact PanIC regarding delegate to next Board Meeting

Ruth:

Follow up on Insurance Policy.
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